
 

 

Meet ALICE  
 
THE ALICE REPORT AND ITS PURPOSE 

 ALICE refers to the population in our communities who are Asset Limited, Income Constrained, 
Employed. The United Way ALICE Report: Florida, conducted by Rutgers University, is the first 
statewide report to comprehensively illustrate the financial challenges of this population in each 
county.  

 Researchers and policy makers know the federal poverty rate woefully underestimates the true 
scope of financial need in Florida yet they have struggled to identify a reliable alternative. 

 Florida is quickly surpassing New York as the 3rd largest state, yet that growth is coupled with an 
increasing percentage of families on the cusp of poverty. 

 United Way relies on research to understand the cause and scope of this financial slide. This Report 
provides objective data that can be used for serious policy and program planning in every arena and 
every community in Florida. 

 
KEY ALICE REPORT FINDINGS 

 Nearly 1 in 3 Florida households work hard, live above what’s considered “poverty” level and still 
cannot consistently afford the basics of housing, food, healthcare, childcare, and transportation. 

 There are more than 3.2 million households in Florida who do not make enough to consistently 
afford the basics. This prevents them from saving to protect their family against an emergency. 

 31% of Orange, 32% of Osceola, 29% of Seminole families and 45% across Florida do not earn 
enough to consistently cover the basic living expenses highlighted by the ALICE Threshold, but are 
above the federal poverty level. 

 In the tri-county area, the Household Survival Budget for a family of four (infant and Pre-K) is 
about $50,000, and for a single individual is about $21,000. This is a bare minimum budget that 
does not allow for savings, leaving the household vulnerable to unexpected expenses.  

 Two thirds of all jobs in FL pay less than $20 an hour and most pay between $10 and $15 an 
hour. The jobs forecast shows that low-skill and low-paying jobs will dominate Florida’s future if the 
economy continues on its current trajectory.  

 There are systemic problems that will not be solved with a magic bullet – policymakers, academics, 
business and social service agencies need to work together to address long-term systemic change. 

 

ALICE POPULATION MATTERS 
 This is not a new population. – We have always known hardworking people struggling to make 

ends meet. 
 Families are working hard and falling short. – The Report sets an income threshold based on a 

Survival Budget. The health, safety and financial future of those below it are at risk every month. 
 Florida and our families need ALICE to succeed. – ALICE educates our children, keeps us 

healthy and makes our quality of life possible. Our families, companies and economy cannot 
succeed if the number of hardworking families unable to afford the basics continues to grow.   

 

SUPPORTING MESSAGES  
 ALICE report demonstrates need beyond the poverty line. It shows the struggle extends far 

beyond the federal poverty line, an inadequate measure of the true scope of need in our country. 
 ALICE report provides a lens to better see working families. The Report helps us see and 

understand ALICE in our family, neighborhood, workplace and constituencies. 
 ALICE population leads Florida in giving and caring. Research on financial donations and 

caregiving continue to show that lower income families give a larger percentage of their discretionary 
income and act as unpaid caregivers more often than their wealthier neighbors. 



 

 

 Florida companies care about ALICE. Through philanthropy and volunteering with United Way, 
business leaders continue to demonstrate their concern and commitment to the ALICE population. 

 United Way has long worked with the ALICE population to build better lives. The Report brings 
donors, volunteers, businesses and others together to create even stronger strategies for success. 

 Upward mobility will help move ALICE away from the edge. Many complex systemic issues 
impact upward mobility. United Way believes that increasing earning potential and job growth 
opportunities to enhance self-sufficiency; and addressing long-term and short-term factors that help 
to lower the cost of living (e.g., EITC, affordable housing, etc.) as potential solutions. 

 
WHAT IS UNITED WAY DOING FOR THE ALICE POPULATION ACROSS FLORIDA? 

 Raising awareness that the ALICE population exists and is essential to Florida’s economy. 
 Utilizing data to evaluate programs, policies and systems that make it easier for ALICE to access 

opportunities to work hard and sustainably provide for their families and future.  
 Collaborating with businesses, governments and community groups to identify and advocate for 

solutions addressing the underlying issues that hold our families, schools, businesses and 
communities back from the bright future our Sunshine State deserves.  

 Florida’s United Ways are joining together in a unified effort to advocate for State and Federal 
legislative issues of critical importance to the communities they serve throughout the state. 

 

WHAT IS UNITED WAY DOING FOR ALICE IN CENTRAL FLORIDA? 
Heart of Florida United Way invests in the building blocks for a better life – Education, Income, Health, 
which positively impacts people’s lives, while ensuring access to Basic Needs.  
 

Educational Success 
 Holistic Student Support – provides wrap-around services for students to ensure they have the 

proper nutrition, medications, clothing, school supplies and mentoring to excel.   
 Many other United Way-funded programs provide after school tutoring, supports for children with 

special needs, early education and other services that promote educational opportunities for all. 
o Boys & Girls Clubs of Central Florida 
o Community School Project at Evans High School 

 

Financial Stability 
 Financial Stability Coalition – an initiative helping individuals and families progress along a path to 

prosperity by earning, keeping and growing family income and wealth. 
 Earned Income Tax Credit & VITA – allows for working Central Floridians to keep more of the money 

they earned by filing for the Earned Income Tax Credit for free at Volunteer Income Tax Assistance 
sites.  

 Other United Way-funded programs enhance financial stability, increase job skills for upward 
mobility, and education programs for improved financial literacy. 

o Christian HELP’s Central Florida Jobs Initiative 
o Second Harvest Food Bank’s Culinary Training Program 

 

Improving People’s Health 
 Familywize Discount Prescription Program – saves individuals an average of $20 per prescription. 
 United Way-funded program ensure families and children receive the necessary preventative care 

they need and education to learn how to live healthy lifestyles. 
o Healthy Youth Collaborative – Orlando After School All Stars, Howard Phillips Center for 

Children & Families 
o Dental Care Access Foundation 

 

 



 

 

Alleviating Hunger & Homelessness 
 2-1-1 – a 24/7/365 hotline that provides callers with resources and referrals for help with housing or 

utility assistance, medical services, parent resources, or suicide intervention.  
 Emergency Homelessness Services – provides short-, mid-, and long-term case management for 

families experiencing instability. 
 Other United Way-funded programs help families meet basic needs that might be out of reach. 

o Coalition for the Homeless 
o Salvation Army  
o Second Harvest Food Bank of Central Florida 

 

Special Initiatives 
 Advocacy – convening community stakeholders and engaging elected officials from local to federal, 

we work to promote sound public policy and legislation that benefit the common good. 
 

GIVE. ADVOCATE. VOLUNTEER. 
There are many ways to support those who are working hard and falling short. 
 

 Awareness – Making it known that this demographic exists, is important to our community’s vitality 
and has specific needs. 

 Access – With dozens of programs and opportunities to help ALICE, United Way wants to share 
existing solutions to increase access to support. 

 Advocacy – Many needs have current solutions, however, we need to identify, prioritize and 
consider others that will impact ALICE through public policy. 

 
For more information about these initiatives and additional opportunities, visit HFUW.org. 


