Investing in Results

Heart of Florida United Way is moving in a bold, new direction focused on prevention. After helping millions of Central
Floridians for nearly 70 years, we're now taking a fresh, strategic approach — one that addresses the root causes of
problems before lives are ruined and ripple effects are felt across our community.

Our goal is to create lasting, measurable change — not just for today, but for generations to come.

Focusing on Prevention
We know that even with great work by HFUW and our agency partners — as well as tremendous generosity from our
community — health and human service problems have continued to grow and compound.

Not only is prevention the right thing to do for people, it also makes smart economic sense. Research shows that for
every dollar spent on prevention, a minimum of $7 is saved on intervention.

In the past United Way was spread a mile wide and an inch deep. In seeking new, more effective solutions we're now
shifting our work and resources to four focus areas, and we're calling this approach Investing in Results. These areas
include:

«  Developing Healthy Children and Families
Health Care Issues & Supportive Services, Family & Domestic Violence, Substance Abuse & Other
Unhealthy Behaviors
*  Building Safe Communities
Crime & Unsafe Neighborhoods, Violence — Especially Youth Violence, School Readiness & Drop-Out Rates
«  Improving Financial Stability
Poverty, Low Incomes, Disparity, Affordable Child Care, Access to Financial Resources
»  Alleviating Hunger and Homelessness
Hunger, Lack of Food, Homelessness, Lack of Stable Housing, Access to Public Assistance Programs

Community Problems -
Regquire Community Solutions

As our region’s largest charitable organization, United
Way is in a unique position to lead the community in
creating new prevention-based solutions. That’s why
we'll be convening, collaborating and partnering with not
only nonprofit professionals, but also with issue experts,
business leaders, educators, academics, private citizens,
faith-based groups and others to address agreed-upon
priorities.

Change won't occur over night. Moving the needle on
complex issues will require steady, sustained focus over
the next several years. United Way, guided by community
volunteers, will be measuring progress and reporting
results back to the community every step of the way.

[t's an exciting time for United Way and our community.
Together we are changing lives and making Central Florida
healthier, safer and more prosperous — and that’s good for
everyone.
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What's Right for Me to Give?

Nobody can tell you the amount that’s “right” for you
to give, but sometimes a general guideline can be
useful as you consider this important question.

Here is a general rule of thumb for giving to local
agencies through your United Way.

If You Make the Following

$25,000 — $49,999 $50,000 or more
One hour of pay per 1% of annual salary 2% of annual salary
month (If you make $25,000 (If you make $50,000
(If you make $7 per hour, | per year, give $4.81 per | per year, give $19.23
give $1.75 per week.) week.) per week.)

Guidelines for Giving

$24,999 or less

A Success Story

When your plate is always full, it’s difficult
to imagine that children are going hungry
within just a few miles of your dinner table.
Unfortunately, it's a daily fact of life for
thousands of kids in our community.

That’s why Second Harvest Food Bank, a
United Way supported agency, teamed with
Central Florida elementary schools to develop
an innovative food program that ensures kids
receive adequate nourishment seven days a
week.

Known as the Hi-Five Kids Pack, the program
began when Second Harvest learned that
kids were showing up for class on Monday
mornings with headaches, stomach
complaints and attention problems that
school nurses attributed to hunger. Many of
the children participated in subsidized school
meal programs during the week, but were
going hungry on weekends.

Working with schools, Second Harvest created
nutritious, kid-friendly food kits that fit

easily into back packs. Teachers were trained
to identify at-risk children and discretely
distribute the food on Friday afternoons.
Almost immediately, the number of children
who had hunger-related problems on
Mondays dropped dramatically.

At Ivey Lane Elementary in Orlando, one of the
Hi-Five pilot schools, students found a way to
return the generosity when a group attending
a summer science camp grew a vegetable
garden. At harvest time, they delivered a
two-pound box of string beans to Second
Harvest. Of the 17 million pounds of food the
agency distributed that year, it considered
this donation the most important.

GIVE. ADVOCATE. VOLUNTEER.
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